
Tailoring and Embroidery: 
This trade oriented program was 
started on 5th December 1995 to help 
marginalized adolescent school dropout 
girls and women, to become self-
employed through tailoring and 
embroidery. These courses are of 6 
months duration, training 60 adolescent 
girls in each batch. It is one of the low 
cost programmes that offer skills to 
earn livelihood by starting a trade from 
the comfort of one’s home.  

 
Hand Made Embroidery Cards Making: 
The training cum employment program started 
in 1997, for school dropout adolescents and 
underprivileged girls, from surrounding rural 
areas. The program develops artistic skills in 
hand-made greeting cards.  
 
These beautiful cards designed by adolescent 
girls not only bring out their creativity but 
enhances their self-worth through the 
acknowledgement they receive from our 
national and international partners and clients. 
Through this program the young women not only 
find just employment, but also a number of them 
are able to continue their formal education 
through distance learning courses and even 
attend evening colleges. The income is helpful to 
care for their health needs, support their families 
and make some savings for the future. 
 
PEARL offers them pre-marital counseling and 
education on various issues like; healthy lifestyle, 
health & hygiene, role of women in society and 
family, gender discrimination and issues that 
concern based on the needs of time.  
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Education of the Bird-catchers: In 2005 PEARL started a 
special tuition  program for children of the bird-catchers. 
The program has grown by leaps and bounds and have 
been instrumental in getting bird-catcher’s children to 
high school. The bird catchers’ community would 
traditionally induct their children in ancestral occupation 
instead of 
sending 
them to 
the school. 
It was due 
to the 
consistent 
efforts of 
PEARL that 
a group of 
students 
have 
successfully crossed the threshold of High School for the 
first time. Through the first successful generation PEARL 
has created a role model for others to follow. In addition 
to the school education, PEARL also provides training in 
personality development, creative expression, 
meditation, savings, skills development and sports.  
 

PEARL also provides special training to students who 
aspire to write government competitive exams.  

 
Sponsorship Program:  
Around 100 students benefit from the Sponsorship 
program every year. The sponsorship finances food, 
accommodation, medical care, school fees, university 
education, and vocational courses for the students. The 
support is helping many boys and girls to stay in hostels 
and continue their studies.  Regular follow up visits to 
monitor the performance of these students at schools/
hotels are made by PEARL. The sponsored students meet 
up at the project centre twice a year. Parents of the 
students also take part in these meetings. These students 
are important role models for their siblings and other 
children in the village. They underscore the value of 
school education in providing better future.  These 
children are further assisted through training and special 
coaching to move up in the education ladder. The 
sponsored children also receive special gifts and new 
clothes for Christmas. 
 
Through regular letters, reports and updates, we maintain 
timely and meaningful communication with their 
sponsors. 

PEARL Pre School:  In 2008, PEARL started a school to 
cater to the educational needs of children aged between 
2 and 5 years. The School was initially started to benefit 
children of bird-catchers and snake-trappers community. 
But soon we opened our doors to people around the 
school area. The pre-school is popular even affluent 
families as they want to send their children to our school. 
The pre-school has come a long way in helping the 
children to develop their socio-emotional, physical, and 
cognitive skills and find a fine balance in life. 
 

Community Development of Bird Catchers: 
In addition to all the initiative in education, PEARL works 
innovatively for the social and economic development of 
the bird catchers. A major achievement of PEARL is 
obtaining a permanent place for settlement of the bird 
catchers in a village called Leelavathy Nagar. This 
movement from temporary shanty sheds to permanent 
homes is a witness of our commitment to the 
downtrodden.  Having gotten them settled with basic 
needs our second phase of work has been to bring them 
out of poverty and ancestral occupation of bird-catching 
since bird-catching is illegal.  
 
Our strategies are: 
  to establish micro-credit programs to provide loan to 

start small business ventures like selling toys, small 
snack bars, and convenient stores, 

  to mobilize the community through regular meetings 
and prepare action plans to obtain basic needs like 
water, electricity, ration cards, voter IDs and 
community certificates from the government, and 

  to conduct regular ongoing trainings on health, waste 
management, family planning and environment. 

 
The community is slowly getting a sense of identity and 

acceptance. They have mobilized resources on their own and 
built a temple. 

Founded in 1994, PEARL Trust strives to bring about a 
sustainable change and self-reliance among the poor and 
the marginalized communities of Ramanathapuram and 
Sivaganga District in South India.  
 
OUR VISION 
To attain integral liberation of marginalized rural 
communities through non-violence and to enable them to 
develop their individual and community potential for 
creating a humane society. 
 
Our Primary Target Group 
Our primary priority group is Bird-catchers’ community 
(Kattunayakars). Locally they are called as Kurivakaarars. 
Hailed by king Baskara Sethupathi of Ramanathapuram, 
these bird-catchers lost their patronage after his death in 
1903 and became a nomadic community.  When bird 
catching was declared unlawful in 1972, they resorted to 
begging and rag picking. Till 2005 many of them lived in 
shanty sheds along the Vaigai riverbank in Paramakudi. 
Upon seeing their inhuman living conditions and state of 
children, PEARL began the education programme in 1994. 
Under the programme PEARL also motivated the 
community to attain their basic rights. The Kuruvikaarars 
after repeated appeals to the district authorities, finally, 
in 2005, succeeded in obtaining a permanent land of  3.5 
acres. The settlement is now called Leelavathy Nagar. 
 
INTERVENTIONS 
Evening Tuition Centre:  
In 1994 PEARL began its pilot program to provide 
educational support to children from poor rural and semi 
urban households.  The emphasis is on developing skills in 
English, Mathematics and Science.  The tuition centre 
provide children opportunity to learn in a friendly 
environment. The students also get trained in fine arts, 
creative arts, environment education, life skills, and 
meditation. PEARL pays 50% of the school fees for very 
poor and deserving students.  


